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Exhibit G 



documenting the performance and cdntribiitipns of Michael Smialek as 
an employee of Andersen Consulting ifor the employment period 
7/15/1995-11/30/1995. 



1 Name ■ ' ' Mike Smialek " Coriiipeteiicy Group . tedinology ; V- ^ 

1 Personnel Number - , 000814211.^ - . . Sldll Track.;]- ; Technology Aidutecture 

1 Business Organization Cc^ulting ' ■ .IndustryjM^t Cross Industry^^^^ 



Name 

Personnel N^mber 
GMU/LMU 



Suzanne Pink 

d0paB1679^V 
0283/080 : 



.Career Level " ; . 
■ ■ Iiiiiistry/Market . Cross Industry 
■ Basis of Eyialuatibn Extensive • 



;ef 



l_ompeieiii;jr vH-w^f ^ — — , , . _ 

EVALUATION ' ■ 


ProjecVJo> Title, v. 




,;PeriodStart^^^^^.] 


y,-C-:7/}5/95^:):]00i[ 




ClienVProgram Name 
Client Nvunber 


GE" ' 

GEN042 ■ " 


Period End - — 
Date Conducted 


11/30/95 ' 




\ APPROVAL •. -■ — — : 1 


Name 

Career Level 

1 GMU/LMU 


Janet Simpns ;: 
Associate Peirtner 
0021/062 




; Ef Approved " 
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CAREERMAP PEI^QRMANGE APPRAISAL , .^-r!"?"" " " 




■ Roles airid Bxpectadons' -" : ■ - j^ 

GE is replacing its insttuctbr-ledFiha^ FoxrriclaiapirB GQui>se (FFQ. with a computerrbased 
-bvisiness'simulation:andpresOTtati^ons^^^ ' ^; : • • -7:- ;^ ;^ .™ .. . 

Mike's rdle dimng the d^^^^ 

compo^^t of Ithe a^pUcatioru. ITtus component wn jprocess student actions; dete^^ appr;9priate 
feedback bitted on the type of '.■ - 

Mike wiU supervise one st^f person during this period/wh^ assist Mike in the development of 
tutor cQoriponente and workbenches for appUcatioAdesigixers to input feedback data/ 

■ Mike is-reiponsible for managing his own work, effort pluming appropriate tasks and providing 
accural status of his progress. He mtist work closely with^instructional designers to obtam ■ : . 
requirements, and also with the other system architects to ensure. that the tutor conforms to. other 
ardutecture standards. •• ■.. " ' 

At the end of this phase, Mike should deUver a woir^^ tatsf cdftiponent, which can be iritegrated 
into the overall architecture, and a workbench for designers to input feedback. 
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CoritimtSkiU Dbm^^ 



' ' ' SiahdarS;', : 



AppUc^tiori 



* Devdop complex program • ' 
modules from general ; 
specifications. 

* Identify poteritiail design ■ 
discrepancies and recoinmend 
modifications to others' code! ^ ' 

* Use architecture efficiendy and 
effectively: . • 

* Provide programming assistance 
to others. ... 

* Apply principles. of gpod code, 
devdopment (e.g!/ reusability, V . 
maiatainability and self-testirig). 

* Develop guidelines and 
standards in support of 
development practice. 



* Develop complex program ; . 
modules from general specifications.- 

* Identify potential design . - 
discrepancies and recomrriend 
modifications to others'. code, 

* Use architecture ef ficieridy and ; ^ 
effectively. > / T..:.: ^ ■ ' .: 

* Provide prograiriining assistance to 
others. • 

* Apply principles of good code 
development (e.g., reusability/ 
maintainability and. self-testing). 

* Develop giudelines and standards 
in support of developnient practice. 



Mike was giverj very general guidelines for the tutor component he designed, and was able to develop 
^.^l^^p^jj^ is yeiy:h;elpfu];-^^^^ very cornmitte^ to conc^^pts 

of reusability and ^self •<iocurnerita&^^^^ ifi all Kisi work. ' • -/ ' ■/ . ' ^ • ■' . • • ■' z- 



Functional Design. 



* Identify functional requirements 
for your area of responsibility. 

* Conduct and document user 
interviews. 

* Define simple, maintainable 
processes based on a functional 
architecture. 

* Identify functional interfaces and 
incorporate into design. 

Define data requirements of a 
business process. 

* Use design tools effectively. 

* Document volume, frequency and 
response time requirements of 
business transactior\s. 



* Define the business dialogue that 
the process should execute. 

* Desipi simp^^ maintainable 
processes based on a functioned 
ardiitecture. 

* Define complex processes based on 
a functional architecture. 

Develop functional architecture 
that supports user requirements. 

* Identify deviations from functional 
requirements in design 
specifications. 

Identify key design issues and 
recommend possible solutions. 

* Identify scope changes, assess and 
corrununicate potential impact. 

* Recommend modificatior\s to 
business processes based on design 
corisiderations. 
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'-^M 'j-'^PBPR MAP PERFORM ANCE APPRAISAL 

^.ijuirements changed - . — J. 




concepts. ; 

* Define a test plan based on 
perfoniiance reqiiirem^ts. • . 

* Detertciin^ Which areas of the 
application or technicd. - 
environment should be ; -"^ 
performance tested. . 

* Verify performance test results 
irieet requirem^ents and .obtain user 
sign^ff. 

' Determine appropriate solution 
to address the causes of testing 
discrepancies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 



* Define a test plan based on 
performance reqxiirements. 

* Deterrnine which areas of the , 
appUcation or technical environment 
should be performance tested. 

* Verify perfonnance test results 
meet requirements and obtairi user 
sign-off. 

* Deterrnine iappropriate . solution to 
address the causes of testin.g . 
discrepancies. 

* Analyze potential system 
performance problems and make 
appropriate recommendations. 



performance, and always seeks to optinuze it. 




Project Management 



*, Define tasks and aeate team 
workplans with moderate 
supervbion. 

* Balance quality of work with 
deadlines and budget. 

Delegate work to otixers and 
morutor progress. 

* Identify issues affecting work 
progress and recommend 
solutior\s. 

* Commimicate schedule variances 
and potential scope changes in 
status reports. 

* Provide timely performance 
feedback. 

* Compare and contrast the 
capability and service offerings of 
ti^e various Competency Groups 



* Define tasks and create team : 
workplans with moderate 

supervision. 

* Balance quality of work with 
deadlines and budget 

* Delegate work to others and 
morutor progress. 

* Identify issues affecting work 
progress and recommend solutions. 

* Comn-iunicate schedule variances 
and potential scope changes in 
status reports. 

* Provide timely performance 
feedback. 

* Compare and contrast the 
capability and service offerings of 
the various Competency Groups. 
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• i Mike iiutnages his ov^m wo|fcortT^ but i 1^ j '. L I itus to his mahagfers. ■ 

Mike has ateiidency to saysimething is "complete", but tKe-Smaller subcomponents may not actviaUy : 

• ■ ■ be completeii'Whenpromp.ted, he can accurately estimate workjefforts for these smaUer compqnente,. 

■ . ■ • • but mWWdrk to better balance Work effort with the abihfy to 



. Technical Design; . . / . 


* Identify system perforiiiance ■ ■ 
issues resultirig from proposed . . 
functional design and recommend . 
appropriate functional design 
changes. 

* Identify key technical design 
issues and recommend possible 
solutions. . 

* Design interfaces between the 
system being developed arid oflier . 
systems with which it will . 
commimicate. 

* Comply with application 
architecture/ technical architecture 
boimdary standards. 

* Assess external system change 
requirements to accommodate . 

■ interfaces, and create ^ppropriafe, • 
change requests. 

* Integrate techrucal design with 
overall technical architecture. 


4. ; • , . . 

* Define the sequence ir\ which / . ... 
processing is performed and how 
data is passed between processes. 

* Determine data and process 
distribution in a way that balances . 
functional simplicity with technical -. 
feasibility. • ' 

* Develop conceptual technical 
designs that comply with the 

technical architectiire./ 

* Specify deliverables to be produced 
during technical design effort. 

* Estimate application's cost, 
resource consumption and response 
time. 


Mike was given a very diaUenging task, for an appUcatioil hfe was unfainiliar wim, ana was aoxc lu 
develop an architecture that successfuUy met aU design requirements. 
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CAREER MAP PiSRFORMANCE APPRAISAL 



Kevision # 12 



Technology Architecture \ 



Coiiibine architecture ; 
comppnenb^tpiuild pne area-of airt 

architecture^JiV/'i. V '^^^^^ ^y.' ' • 
* Identify how architectii.e; V J 
comppnents.iNnU be utilized 

appUcatiohs.-- : : ' 



* Detefinine appropriate boiiridafies. 
for the components of an -r - 
architecture. . ... ... . 

* Articulate the strengths an •^[. 
Weaknesses assbdated witftutjliz^ 
alternative ardutecture solutions. • 

* Recommend a given architecture 
solution. : " 

* Definie custom architecture 
feqiiirementS:^pun a known; : 
architecture solution. ' 

* Define what architecture 
deliverables need to be produced. 

* Balance quality requirements 
against development and 
maintenance costs in resolving • 
architecture issues. : 

* Develop procedxires for the 
on-going operational support of an 
architecture. 



Mike has made significant contributions to piLr technical architecture, introducing new approaches and 
tppls throtighput^th^^ tb.inaei?u5^ tl^^ of the.overall productvHe was able to . 
^Vkiuate a nuinber ^ tKe hitor component, and determined whidi 
approach would be ideal for our project, the final result was a product that will"likely be reusable for 
siinilar engagements . _ 



Technology Configuration 
and Deployment 


.2 

* Perform initial system component 
configuration. 

* Execute the proper software 
and/or hardwiare inigration 
procedures. 

* Erasure that the necessary user 
administration changes have been 
made. 


2 

* Perform initial system component 

configuration. 

* Execute the proper software 
and/ or hardware migration 

procedures. 

* Ensure that the necessary user 
admirustration changes have been 
made. 
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CAREER: MAP.^^ 



Revision ft iz 



Technology; 



* linplementspecific te 
component in area of ^rr ; 



* Recpnuriend a given technology- 
solution within area of /. ' 



.oh^ 



^ Utiliib existing tools and : - 
envHoriment to : . 

t'^'ticulate.^^ stpreng&s and 
wealchess^s assod^^^ with a given 
tedmology solution 

.oh.. ■ / *■ - . ' 



*'Peten^^ 

providing tecibholpgy solutions^., 
within area of spedalizatibri:;-: ; 

* Articulate the strengths and 
weaknesses associated with utilizing 
alternative iinpleineritation .;/*;;; . ; 
envifbnmeiits f or area of / ' 
spedalization. - 

* Specify changes required to other 
technology components to optimize 
performance in area of 
specializatiori. 



Mike's expertise in knowledge- an d rule-b^ed systems was essential, to the development ot tne tutor 
J^ipoSt^^^^ 

pro^dde feedba«dc according to a specific learning/feedback strategy in a consistent manner- 



Other Conten^ Skill Domains . , 
■ Mn Basis Content Skill Poiftains . . . . 
Accotmt Planning' ; ';}^?(;.:-- 
Business Process Acximen 
Business Process Conversion . 
Facilitation \ 
Functional/User Testing 
Process Consiilting . . r ' ' 
Quality Management 
Research .. 

Sales Planning and Implementation 
Technology Operatiorxs Specialization 



T 

1 

1 

2 

2 

1 

1 

1 

1 

1 
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yPS::t'i'X::^^ ^ APPRAISAL ^ .;^^:T"--";r. • 

^ .• • Standard. :. i. . : Assessed ^. ' 





* DeVdoip dbcuj^^ that ^ 'y-^:. ;.,,^.^ 
effectively coinmiinicate to work, 
groups who share yoiir 
perspective; ■r>->- i{^;'/: ' 

* Express ideas in a dear, concise 
manner. 

* Write at the appropriate level of 
detail ifor the audience. ■. ; r. 

* Use terininology appropriate for 
the audience. 


,* .Pevelop,d,P9^??^^ effectively 
cbmmiinicate to work groups who 
share your, perspective. 

* Express ideas in a clear, concise 
marmer. ; 

* Write at the approphate level of • • 
detail for the audience. .. 

* Use terminology, apprppriate for 
the audience. 


Mike is able. tp; develop effective presentations for a given audience. He must work on writing detaiied 
techiucai ddtiiments/w sometimes become too technical for tiie intended audiencev. VSHieri time 
be^mes critical, Mike has a tendency to let documentation fall to the bottom of the priority list. 



Influence 


2 

* Provide input that is considered 
in group or team decision making. 

* Secure cooperatiori from and/ or . , 
pefsuade.cb^orkersv . V 

* Impact team morale, sense of 
belonging and participation. 

* Viewed as credible, 
knowledgeable and sincere! 

* Demonstrate awareness of others' 
personal behavior style. 


2 

* Provide input that is considered in 
group or tecim decision making. 

* Secure cooperation from and/ or , 
persuade co-wqrk^rsi';^ . • 

* Impact team morale, isense of 
belonging and participation. 

* Viewed as credible, knowledgeable 
and sincere. 

* Demonstrate awareness of others' 
personal behavior style. 


Mike has a very persuasive style when participating m group discussions, and presents his arguments 
very accurately. This is generally good, but Mike must work on driving compromise solutions when 
appropriate. He is respected as one of the most technically knowledgable team members, and his 
personality certainly contributes to increasing team morale. 




Irutiative . 


3 

* Set personal standards that go 
beyond the expectation of others. 

* Identify and act upon 
opportunities to increase quality of 
team output. 

* Look for opportunities to make a 
contribution outside of immediate 
role. 

* Model initiative for others on 

team. 


* Set personal standards that go . 
beyond the expectation of others. • 

* Identify and act upon 
opportunities to increase quality of 
team output. 

* Look for opportunities to make a 
contribution outside of immediate 
role. 

* Model initiative for others on team. 
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Inhoyatibri . ; yi,, :, . , . , 


^^Mentify-.'ancl ^e tqiols agrtcl ■ 
techniques which can encpiu:^ge. 
innovative thinkirig. ■ 

* Implement new; approaches; , 
methods, alternatives or solutions 
and identify potential.impacts. 

* Develop hew ways to sblye 
problems when standard 
approaches do not ^pply. • - 

* Integrate or combine known 
approaches innovd ways to meet 
needs or objectives. 


* Identify and use tpois and . 
iechniques.Whichtiap.encp ' 
innovative thirildng. " 

* Implement ilew approaqhes,; 
methods, altematives or solutions 
and identify potential impacts. . • 

* Develop, new Ways to solve 
proDiems wnen. 5tana.cLr>i 
approaches do riot ajiply. ' . 

* Integrate or combirie known 
approaches in rioviel ways to meet 
needs or objectiveis^ i ^ ^ ./ ^: . ■ 


The breadth of Mike's technical knowledge aUows him to provide innovative solutions to several areas 
of the technical design. He developed a workbench to aUow designers to enter knowledge direcdymto 
databases, thxis leveraging prograrruner time diiring implementation. 



Leadership 


2 

*.Cpntribute; to.a p;id»^^^^ • . 
eriyirdriment ti^ 
behaviour. - 

* Build the trust and confidence of 
others at all levels. 

* Promote sharing of information. 

* Demonstrate coirimitaient 

through actions.,..^ . 

* Consider balance between others' 
work and personal priorities. 


2 

* Contribute to apoisitive work ■ 
envkonrnent t^ . 
behaviour. 

* Build the trust and confidence of . 
others at all levels. 

* Promote sharing of information. 

* Demonstrate commitment through 
actions. 

* Consider balance between others' 
work and personal priorities,:, 


I - ■ •• : ^ — —— •" - : ■■■■■ . . . — ' 


Negotiation 


2 

* Resolve issues with subordinates. 

* Represent Andersen Consulting's 
viewpoint in issue resolution. 

* Identify situations requiring 
effective negotiation. 


2 

* Resolve issues with subordinates. 

* Represent Andersen Consulting's 
viewpoint in issue resolution. 

* Identify situations requiring 
effective negotiation. 


Mike must learn to seek out win-win solutions to issues, in discussions with otners. Ihis appkt::, 
both technical and administrative concerns. 



9601 AMCON Andersen Consulting - 1995 Page 9 



For internal use ordy 



:A.:UAKiihK MAP FHRi-ORMANCE APPRAISAL ■ • 



Oral Cofrunuriicahori 



m 



* Organize discussion in a logical 
rnaniner,- — — - — v 



*■ Express ideas to individuals and 
groups> both in foiinal and 
iriformal settings:. .^^ . " ' ' . - 

* Coinmunicate intended messagels 
clesurly when deliveririg.f ormal • 
presentations; 

* Develop messages that convey . . 
alternative viewpoints. ^ 

* Respond to questions with - * : . ■ 
accurate and complete answers. . 

* Use effective non-verbal / 
commxmication during formal 
presentations. 

* Communicate appropriately with 
people at various levels. ' 



Organize arid preseriit own 
pjerspeGfiyerin-ailogiGal^manner^ 



Express ideas clearly and concisely 
to grbups ;in informal settings. . 

* Ad^pt comihxinication content 
based on audience le vel. 

* Listen actively and respond to 
others. 



In formal presentations, Mike is very comfortable presenting technical materials. He must learn to 
tailor his presentations to his audience, sometimes altering the path of the conversation depending on 
the interests of the individuals in the room. Mike also needs to know when to raise issues in group 
meetings, and when to hold his thoughts for private commimication. . . .. 



Personnel Development . . 


* Pursue personal career 
development goals, 

* Balance career expectations and 
business needs. 

* Seek increased contribution and 
level of responsibility. 

* Provide informal feedback to 
others. 

* Seek out mentors for coaching 
and counselling. 


2 

* Pursue personal career 
development goals. 

* Balance career expectations and 
business needs. 

* Seek increased contribution and 
level of responsibility, 

* Provide informal feedback to 
others. 

* Seek out mentors for coaching and 
counselling. 


Mike is proactive in seeking mentoring advice, and continues to look forward at his own career 
development. Mike's interest in this project is a good example, as it broadens his exposure to the work 
being done by the Emerging Technologies Group. 
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* Break problems into, distinct arid 
-mani'geablje^^ 




* Devdop. supporting data and. 
rationale for'alter^ 

Refer to precedents in ' 
determining solution alternatives. . 

* Recominend.soiution to problem 
from various alternatives; 

* Implement solutions witl^ 
immediate.scdpe. ^^^^ . 



* Break problems ihto.distmict arid 
manageabl&:parts ;7,r.t. . 



Develop supporting data .and y 
ratiorvale for altematiye solutions. * ; 

* Refer to precedents in detennining 
solution alternatives.. . / ■ ; v:-^:-;- ' 

* Recommend solution to prpblem . 
from various alternatives. 

* Implemerit solutions within . 
irnmediate scope.: V - 



^^^^^^^^^ 

overall decrease in total development time 




* Encourage others to share ideas 
to develop team cohesion. 

* Listen, while withholding 
judgement, to all yiewpblnts/ 

* Participate m ;gpal settmg ?^d. : 
priDWein sb^^a^ ; ' ' ■ 

* Identify barriers to effective 
teamwork. 

* Help other team.members who 
need assistance.. 

Be open and flexible to new ideas 
that may alter team goals. 

* Share credit for accompUshmerits 
with team members. 



Encourage others to share ideas to 
develop team cohesion. 

* Listen, while withholding 
judgement, to all viewpoints. 

* Participate in goal setting and 

problem solving: ^ ^V- > - 

* Identify barriers to effective 
teamwork. 

Help other team members who 
need assistance. ' ; ■ • - ;;: 

Be p$ieh and flexible tb:new ideas- 
that may alter teain' goals.- 

* Sh^e credit for accomplishments 
with team members. 



overaU iiitegration could have eliminated this difficulty. 



No Basis professional Qualities 
Diversity Management 
Professional Relationships 



2 
2 
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-Success Factors 



Success Factor 



Client Fociis 
Confidence. 

opefative.i 



> Definition 



iVIeets . • . ' 
^ecta.tibns:iz^ 



Decisiveness 

Integrity 

Interpersonal 
Flexibility 

Responsiveness 

SelfStaiter.; 

Stewardship 

Thoroughness 



Adoptmgf^i^ 

ihteractiorisl ^ : :•. ; ; ; ' „ : • 
Acting with approJ)riate self~assiirarLce;i -.a r -. 
rerhaining pbised in uncertain and / 
ambiguous; sitiiatioris.'; * . , . ^ 

Maintaininjg resp6n3ibility and flexibility iii / 
working with o^ers to adhieye coimnon 
goals.; ^ . ' 

Acting promptly and corifidentiaUy.tLsing . 
sound judgernent and cdmrnon sense. . 

Consistently honoring comimtm©nts;.'Tajkfaig 
responsibility for actions, and wprds. 

Adapting to other personalities iri a reispectful 
maimer that is conducive to goal 
achievement. 

Promptly acting upon requests or 
information. . 
Motivated to leam or "^idvarice owri expertise/; 
andvalue:^- ■ i _ 

Thinking future-oriented; acting and 
investing to build a stronger firm for 
tomorrow. 

Systematically organizing and completing 
detailed tasks; checking accuracy and 
completeness of information. 



Does-Not Meet 
ations-i^ 



□ 

□ 
□ 



Self Starter: . \ . 

Mike is very driven by exposure to new technologies or tedmical implementations. He is 
continually trying to leam and develop his expertise in a number of areas. 



Cooperative: 

Mike has been quite flexible and cooperative in working with the designers to ensure that the tutor 
workbench met their requirements. Mike must work to maintain this cooperative style in other 
areas, specifically admiiustrative concerns. Mike has a tendency to always expect a little more in 
terms of project benefits (e.g. rental cars) than Andersen and client guidelines permit. Mike did not 
.want out of town team members to share rental cars because of the distance between the apartment 
and the client site. 
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/^\ Cohtriburiori ^>.:'^ -/ ^1^^ ' " ' ' 

* Mike has addedi- g^re^^^^ has designed and 'ct^ 
- tapro^^deJeedbac^ 

algonthpr^ Jb";deteniu^ appropriate feedback for the wide variety^^ whidi cai> \ . 

•/. occur/' ;.Pus*"^^^ project to tindertake such a task^ and Mik^ did not hesitate to rise to the. 

• The product we haye at the end oJf diSigii issues, .but ^4ike has defenxiined • " 
analterMte/^pliitibhandt^ . 
Tutor shpiddrteye oh other engagbifients which subscribe to. the same approach to providing 

. ieedbacii/.If is us6d on.fuftu|.di^^ 

^"to the ciient'^^ "' : ■ \ - [' \ ' '' 



Mike takes :ihe initiative to teach others new products, and during this phase helped several people 
learn the ba!sics;bf . / • - 

. Mike hibeds'mdte superb experience, and needs to learri how! to actively, manage the work . 
efforts of those who work for hiirt .. 
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;; €AREERMAP^PERFQRMANCEAPPRMSAL : 

ficany ixirule-baseid systems. :- ... • 



- Technical expertise, spedficffly in nde-b systems.- 
-^uppbi^rassistanGe^Q-jQther^team 

^others or teach them new tools/ technic^ .;.// -^''r'.^ ^ 

-^.Initiative/desire to acquire kiiowl^^^ : 



Areas for Development / . 

:-Supfervision of others (neecfe 

. - Writing/presenting.at a level appropnateior intended audience . 
- Up-front collaboration and issue resplufioh pf overall integration issues 
rluboldngforwin-win ^ ; > . V . - . 

-Balihce work effort w/budget . • : \ 



Su ggestions for Next Assignment . : 

. Mike's next assignment should involve supervisory tasks, where he is responsible for managing 
others' work efforts. He likes to implement his own designs, but must learn how to break work 
into components which can be delegated to other team members. 
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